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BOARD CHAIR

2025 has been a year of significant growth, careful planning and exciting progress for HopePoint
Christian School.

As a Board, we remain deeply grateful for the trust that families continue to place in our School. Over
the past sixteen months, enrolments have grown by more than 50%, an encouraging reflection of the
strong reputation the school has developed within our community. Behind every enrolment is a
family entrusting us with what matters most to them, and we do not take that responsibility lightly.

At HopePoint Christian School, our vision has always been about more than numbers. We are
committed to creating an environment where children are known, nurtured and encouraged to
flourish academically, spiritually, socially and emotionally. It is a privilege to partner with families in
the formation of young people who are growing in wisdom, character and faith.

This season of growth has required us to think carefully about the future. Throughout the year, the
Board has continued to invest significant time and energy into the master planning of our campus.
While the major building program is scheduled for completion in 2027, considerable work has
already been undertaken behind the scenes to ensure our facilities can support future generations of
students and families. We believe these developments will provide outstanding learning
environments while preserving the strong sense of community that makes HopePoint such a special
place.

Another important milestone has been the continued development of a unified HopePoint Education
model. During the year, the HopePoint Early Learning Centre formally came under the oversight of
the school, creating a single HopePoint Education pathway from early learning through to primary
education. This strategic step strengthens governance, aligns leadership and vision, and allows us to
serve families with greater consistency and care throughout the formative years of a child’s
development.

None of this happens without people. | would like to express my sincere appreciation to our Board
members who faithfully volunteer their time and expertise in service of the school. The work of
governance is often unseen, yet their commitment to strategic oversight, compliance, stewardship
and future planning has been invaluable during a season of considerable growth and change.

| would also like to thank Principal Joe Britton, our staff and our families for their partnership,
dedication and belief in the vision of HopePoint Christian School. Together, we are building
something that will serve not only the students of today, but many generations to come.

As we look to the future, we do so with confidence, grateful for God’s faithfulness and excited about

the opportunities that lie ahead.

PS REBECCA TOBAR
Board Chair
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PRINCIPAL

It is my pleasure to present the 2025 Annual Report for HopePoint Christian School.

As | reflect on the year that has been, | am filled with gratitude for God's faithfulness and provision
over our school community. 2025 was another successful year for HPCS, marked by continued
growth, exciting opportunities for students, significant facility improvements and a deepening sense
of community weaved throughout.

One of the greatest privileges of serving as Principal is watching our students grow. Throughout
2025, | witnessed a culture of courage, participation and growth emerge among our students.
Increasingly, they demonstrated a willingness to step forward, embrace challenges and give new
opportunities a go. Perhaps one of the most encouraging cultural shifts we have seen in recent years
has been the emergence of a strong "have a go" mindset amongst our students. Opportunities are
not met with reluctance but with enthusiasm. Students put themselves forward for leadership
positions, musical performances, sporting teams and academic challenges. This willingness to
participate, learn and grow has become a defining characteristic of our student culture.

At a time when there is often negative commentary about young people, I'm continually reminded of
what can be achieved when children are encouraged, supported and challenged. Our students
continue to inspire us with their kindness, determination and willingness to learn.

A significant highlight of 2025 was the successful completion of our NESA Registration and
Accreditation Audit.

This was a comprehensive and rigorous review process, examining all aspects of the school's
operations, policies, compliance, teaching and learning programs and procedures. The feedback
received from NESA was extremely positive, with inspectors commending the school's strong
compliance framework and ongoing commitment to continuous improvement.

Particular commendation was given to the quality of our teaching and learning programs, child
protection practices, policy development and implementation processes. The successful outcome of
the audit reflects the diligence and professionalism of our staff and leadership team and provides
confidence that the school remains well-positioned for future growth.

Staff continued to engage in meaningful professional learning focused on evidence-informed
practice. Areas of focus included Cognitive Load Theory, effective instructional practices, student
regulation strategies, Christian Education and the ongoing development of consistent approaches to
teaching and learning across the school.

A significant area of development throughout the year was our continued work around data
collection, analysis and consistency within Mathematics. This remains an ongoing priority as we seek
to provide high-quality instruction and maximise student learning outcomes.

A major milestone was the introduction of streamed Mathematics classes within Stage 3. This
initiative has enabled greater differentiation and targeted instruction, allowing students to receive
learning experiences better suited to their individual needs and readiness levels as they prepare for
high school.
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One of the most exciting developments was the introduction of our Band Program for students in
Years 4-6. Students were given the opportunity to learn a range of musical instruments and develop
their skills through regular rehearsals and performances. The enthusiasm shown by students and
families has been outstanding, and we look forward to seeing the program continue to grow in the
years ahead.

Students also participated in a wide range of sporting opportunities throughout the year, developing
teamwork, resilience and sportsmanship while proudly representing the school. A particularly
significant achievement was the success of Toakase Moala, who progressed through regional and
state pathways to compete at the School Sport Australia Championships, ultimately winning a silver
medal. This represents the first time in the school's history that a HopePoint student has competed
at this level and we are incredibly proud of this achievement.

Beyond sporting success, students participated in a rich variety of educational experiences
throughout the year. Highlights included:

Year 6 Canberra Camp

Year 4-6 Camp

Excursions across a range of learning areas
Sporting carnivals and gala days
Leadership opportunities

Music and performing arts programs

Weekly clubs including Chess, Gardening and Languages

These experiences continue to enrich classroom learning and provide opportunities for students to
develop confidence, independence and strong relationships.

2025 was also a significant year for facilities development.

A major highlight was the Development Application approval for our new ten-classroom learning
facility. This project represents an exciting step forward for the future of HopePoint Christian School
and reflects our commitment to providing high-quality learning environments for our growing
student population but also in the replacement of demountables with purpose built learning
environments.

Additional facility improvements undertaken throughout the year included:

Additional playground line markings and play spaces

Establishment of a dedicated dance and performing arts studio

Expansion of the library into the former uniform shop space

Creation of a new classroom, with the space from the library

Relocation of the staffroom to create additional learning support and breakout spaces

Installation of a new bifold door within the Year 5/6 learning area to support shared learning
in Mathematics.

These improvements have enhanced both student learning experiences and staff working
environments.

HopePoint continues to be blessed by an incredibly supportive parent community.
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We remain deeply grateful to the many parents who volunteer their time, expertise and energy to
support school events, activities and programs. The strength of our community partnership remains
one of the defining characteristics of our school.

A particular highlight during 2025 was the establishment of our Parent Prayer Group. This initiative
provided opportunities for parents to gather regularly to pray for our students, staff and wider school
community. It has been deeply encouraging to see families partnering together in prayer and
fellowship, seeking God's blessing and guidance over the life of the school.

Another significant milestone during the year was the continued integration and growth of our
Preschool under the HopePoint Christian School umbrella. The strengthening of this connection has
enabled greater continuity for families and a more streamlined governance model.

While 2025 was a year of many blessings and successes, it was not without challenges.

Like many schools across Australia, we continue to navigate increasing regulatory requirements,
financial pressure, growing compliance expectations and ongoing workforce pressures. These
challenges require significant investment of time, resources and leadership attention.

Our staff turnover from 2024-2025, was one staff member, which is remarkable for a staff of over 30.
This indicates the strong position the school is in from a staffing perspective. Despite the continued
challenges, | also want to thank all of our talented staff. Wonderful and Godly people, who seek to
glorify Him in their work. All of whom see their work as a ministry and a calling.

A deep thank you to our board, led by Board Chair, Pastor Rebecca Tobar, all of who volunteer their
time selflessly, to ensure the effective governance and fiscal management of the school.
As we reflect on 2025, we do so with grateful hearts.

We thank God for His continued faithfulness to HopePoint Christian School. We are grateful for our
students, staff, families, Board members and wider community who each contribute to making our
school a place where young people can grow academically, socially, emotionally and spiritually.

We look forward with confidence and anticipation to the opportunities that lie ahead as we continue
to pursue excellence in Christian education and seek to honour God in all that we do.

MR JOE BRITTON
Principal

SCHOOL PROFILE

Contextual Information

HopePoint Christian School (formerly known as Calvary Chapel Christian School) was established in
1980 at Greenacre. It moved to Georges Hall in 1989 where we enjoy sharing five acres with
HopePoint Church and HopePoint ELC. Our school caters for students from Kindergarten to Year Six,
following the NESA syllabi.

HopePoint Christian’s School’s vision is: We are a Christian Educational Community where children
flourish as their unique qualities are developed so that they live out their God-given potential.

Our mission is to grow minds, shape hearts and to develop purpose in every child. Our school values
are courage, excellence, respect and kindness.
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Governance
HopePoint Christian School is a member of Christian Schools Australia and Independent Schools
NSW. The School is governed by a Board comprising representatives from HopePoint Church and

members of the school parent community.

Characteristics of the Student Body

The School had a total of 222 students enrolled in 2025. There were 112 boys and 110 girls. 76% of
students have a language background other than English.

For further details see the ‘My School’ website https://www.myschool.edu.au/school/44017

Page 7


https://www.myschool.edu.au/school/44017

HopePoint Christian School - 2025 Annual Report

STUDENT OUTCOMES

NAPLAN - Literacy and Numeracy Assessments

The ‘My School’ website shows the school NAPLAN results in detail and demonstrates comparative
data with similar and local schools.

2025 Results

The results below illustrate the School’s performance against all Australian Schools and also against
schools with similar characteristics. The results below provide an overview of the School’s
performance in comparison with all Australian schools, as well as schools with similar characteristics.
While the overall results were not as strong as those achieved in previous years, the School recorded
encouraging outcomes in the areas of spelling and writing. It was also pleasing to note the high
participation rate, ensuring that the results provide a comprehensive reflection of student
achievement.

The table below shows student performance:

Grammar

Reading Writing Spelling

Numeracy

NAPLAN participation for this school is 100%.

NAPLAN participation for all Australian students is 95%.
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EACHER PROFESSIONAL LEARNING

Professional Learning undertaken by our staff in 2025 included:

Christian Education and Worldview led by Mr Ken Dickens and Mr Tim Wright

Toddle professional learning on our new learning management system

Effective use of data to inform teaching

Independent Schools NSW ran training for our staff in implementing the new curriculum in
Geography, History. PDHPE and Creative Arts

A NESA representative led a session on assessment and reporting best practices

Child protection training and procedures

Emotional regulation strategies for students with additional needs led by an experienced
school psychologist

Our leadership team, attended the CSA National conference with a focus on service learning
and how to cultivate that in our students

Three of our beginning career teachers also undertook mentoring through an experienced
mentor at our school, trained by Independent Schools NSW
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All staff are committed to the ethos, beliefs and vision of the school. All of them are active Christians.

The average staff attendance rate was: 92%.

Teacher Accreditation 2025

Conditional 2
Provisional 3
Proficient Teacher 11
Highly Accomplished Teacher 0
Lead Teacher 0
Total number of teachers (should be the same as reported on My 15
School)

Profile of Teaching Staff Qualifications in 2025

CATEGORY NUMBER OF TEACHERS

Teachers who have teacher education qualifications from a higher
education institution within Australia or as recognised within the
National Office of Overseas Skills Recognition (AEI-NOOSR) Guidelines

15

Teachers who have a bachelor degree from a higher education
institution within Australia or one recognised within the AEI-NOOSR
Guidelines but lack formal teacher education qualifications

Total number of teachers

Full Time Equivalent Workforce

In 2025, the total full time equivalent teacher workforce was 14.6. The total full time equivalent

non-teaching workforce was 12.4

STAFF TYPE

TOTAL NUMBER

Teaching Staff 17
Full Time Equivalent Teaching Staff 14.6
Non-Teaching Staff 17
Full Time Equivalent Non-Teaching Staff 12.4
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STUDENT ATTENDANCE AND MANAGEMENT OF NON-ATTENDANCE

Regular attendance is a critical component of student learning, wellbeing and long-term success.
HopePoint Christian School believes that every day of learning matters and that consistent
attendance provides students with the greatest opportunity to engage fully in their education and
achieve their potential.

Attendance is viewed as a shared responsibility between students, families and the school. Parents
play an important role in establishing positive attendance habits, while the school is committed to
providing a safe, engaging and supportive environment where students are encouraged to participate
actively in learning.

Consistent attendance enables students to develop strong relationships with peers and teachers,
participate fully in classroom learning and benefit from the many academic, social and co-curricular
opportunities available to them. Students who attend regularly are better positioned to build
confidence, maintain continuity in their learning and experience a stronger sense of belonging within
the school community.

A proactive approach is taken to monitoring attendance and identifying emerging concerns. Where
patterns of absence or disengagement are identified, families are supported through early
intervention and collaborative problem-solving. The focus remains on understanding the
circumstances affecting attendance and working together to remove barriers wherever possible.

The school also recognises that attendance is closely connected to student wellbeing and
engagement. A positive school culture, meaningful learning experiences and strong relationships all
contribute to students wanting to attend school and participate fully in school life. Significant
emphasis is therefore placed on creating an environment where students feel known, supported and
challenged to do their best.

Leave requests and exemptions are considered carefully, with decisions guided by legislative
requirements and the best interests of the student. The school seeks to balance flexibility and
understanding with the importance of maintaining regular attendance and engagement in learning.

Through strong partnerships with families and a commitment to student wellbeing, HopePoint
Christian School aims to cultivate positive attendance habits that support students not only during
their school years but throughout their lives.

Please see attendance rates across the school for the year.

A full copy of our Attendance policy can be seen here: https://hpcs.nsw.edu.au/policies/.

YEAR ATTENDANCE %
Kindergarten 89%
Year 1 89%
Year 2 90%
Year 3 88%
Year 4 89%
Year 5 93%
Year 6 89%
Average Student Attendance Rate 90%
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POLICIES

Copies of our Child Protection, Enrolments, Anti Bullying, Complaints and Grievance and
Enrolment policies are publicly made available on our website.

These can be viewed here https://hpcs.nsw.edu.au/policies/.

Here is a summary of some of our philosophy, policies and procedures:

Anti-Bullying

HopePoint Christian School is committed to providing a safe, respectful and inclusive environment
where every student feels valued, supported and able to flourish. Central to this commitment is the
belief that every child is uniquely created by God and therefore worthy of dignity, kindness and
respect.

Positive relationships form the foundation of school life. Students are encouraged to demonstrate
empathy, courage, integrity and respect in their interactions with others, both within the classroom
and beyond. Through intentional teaching, pastoral care programs and daily opportunities for
discipleship, students are supported in developing healthy relationships and strong character.

Bullying is understood as repeated behaviour involving an imbalance of power that causes harm to
another person. Physical, verbal, emotional, social and online forms of bullying are all taken
seriously. Concerns are addressed promptly, with careful investigation and appropriate intervention
to ensure the safety and wellbeing of all students involved.

A preventative approach remains central to the school's culture. Students are explicitly taught the
importance of inclusion, belonging and responsible behaviour. Peer support initiatives, buddy
programs, wellbeing lessons and Christian teaching all contribute to creating an environment where
students understand both their responsibilities toward others and their own inherent worth.

Where concerns arise, the focus remains on restoring relationships, supporting student growth and
ensuring that appropriate measures are implemented to prevent future occurrences. Families are
recognised as important partners in this process, working alongside staff to promote positive
outcomes and student wellbeing.

By maintaining clear expectations, fostering strong relationships and nurturing a culture of care,

HopePoint Christian School seeks to ensure that every student experiences a learning environment
characterised by safety, respect and belonging.

Complaints and Grievance Policy

HopePoint Christian School values strong and respectful relationships between students, families,
staff and the wider community. Open communication and genuine partnership are essential in
creating a positive school environment where students can flourish and families feel connected and
supported.

The school encourages concerns, questions and feedback to be raised in a constructive and

respectful manner. Healthy communication allows misunderstandings to be resolved, relationships to
be strengthened and continuous improvement to occur across all aspects of school life. Families are
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encouraged to engage directly with the appropriate staff member wherever possible, recognising
that many concerns can be addressed quickly through open and honest conversation.

Where more formal concerns arise, a clear and fair process exists to ensure matters are considered
carefully and consistently. Procedural fairness, confidentiality and respect for all parties remain
central to the way concerns are managed. Every effort is made to listen to those involved, gather
relevant information and work towards an appropriate resolution.

HopePoint Christian School is committed to maintaining a culture where individuals feel safe to raise
concerns and where differing perspectives can be discussed respectfully. This commitment reflects
the school's Christian values and belief in treating every person with dignity, compassion and
fairness.

Strong partnerships between home and school contribute significantly to student success. When
families and educators work together with a shared commitment to the wellbeing and growth of
children, positive outcomes are achieved both inside and outside the classroom. For this reason,
communication is viewed not simply as the exchange of information, but as an important part of
building trust and strengthening community.

The school recognises that no organisation is perfect and that concerns will occasionally arise.
However, through a commitment to transparency, accountability and respectful dialogue, HopePoint
Christian School seeks to ensure that concerns are addressed appropriately while preserving the
positive relationships that are so important within a thriving school community.

Ultimately, the goal is to foster a culture where people feel heard, valued and respected, and where

all members of the community can work together in support of student learning, wellbeing and
growth

Enrolments and Community

HopePoint Christian School views enroliment as the beginning of a significant partnership between
families and the school. Education is most effective when parents and educators work together with
a shared commitment to the growth, wellbeing and development of each child.

The school seeks to provide a Christ-centred learning environment where students are encouraged to
pursue excellence, develop strong character and grow in their understanding of faith. Enrolment
therefore involves more than securing a place at the school; it represents a commitment to joining a
community that shares common values and a common vision for student growth.

Careful consideration is given to the individual needs of students and the school's capacity to provide
an environment in which they can thrive. The school seeks to understand each child's strengths,
interests and support needs, recognising that every student is unique and brings valuable
contributions to the school community.

Particular emphasis is placed on building strong relationships with families from the earliest stages of
the enrolment process. Opportunities for conversation, school tours and enrolment interviews help
families gain a clear understanding of the school's culture and expectations while allowing staff to
develop a deeper understanding of the child and family.

HopePoint Christian School is committed to maintaining a welcoming and inclusive community.
Families from a variety of backgrounds are invited to explore the school's educational philosophy and
Christian foundations, ensuring that all families have a clear understanding of the values and ethos
that shape school life.
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The school also seeks to maintain a balanced and supportive learning environment where students
feel known and valued. Consideration is given to the composition of classes, the needs of existing
students and the overall wellbeing of the school community when making enrolment decisions.

At its heart, the enrolment process reflects the belief that education is a partnership built on trust,
communication and shared purpose. By working closely with families, HopePoint Christian School
seeks to create a community where students are supported to flourish academically, socially,
emotionally and spiritually, preparing them to make a positive contribution to the world around
them.
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ACHIEVEMENTS AND STRATEGIES

Achievements in 2025

Refined Leadership Structure: Introduced key leadership roles, including Team Leaders and a
Head of Learning Support, to better support staff and meet the diverse learning needs of
students.

NESA Audit: School flew through.

Staff Development: Delivered intentional and targeted professional learning focused on
quality teaching and learning, supporting teacher growth and improved classroom practice.

Learning Management System Implementation: Rolled out "Toddle" as the school’s new
Learning Management System to streamline planning, programming, and communication.

Introduction of Band Program: Increased our co-curricular offerings.

Collaborative Planning: Fostered a more collaborative approach to teaching and
programming, promoting team-based planning and shared professional practice among staff.

Facilities Upgrade: Completed internal improvements of the property including a change to
the library.

Curriculum Planning: Began staff preparation for the implementation of new syllabuses in
PDHPE, Music, and HASS, set for rollout in 2026.

New OOSH Provider: Welcomed a new on-site Outside School Hours Care (OOSH) provider
to improve service delivery and meet the evolving needs of our families.

Strategic Goals for 2026

Focus on “Teaching Sprints”: Increased collaborative discussion and opportunities for
teachers to observe one another's practice, informed by explicit, evidence-based teaching
strategies and continuous improvement cycles.

New Mathematics Program: Increased consistency in mathematics instruction across the
school, enhanced teacher capacity through targeted professional learning, and improved
student outcomes in numeracy.

Continued Facilities Enhancements: Undertake refurbishments of key spaces including the
Library and Staff Room to support flexible learning and staff wellbeing.

Beginning of major building program: Commence construction of a new double-storey,
10-classroom building to accommodate future growth and enhance learning environments.

Curriculum Review: Review and refine existing teaching programs in response to syllabus
changes introduced over the past two years.

Expanded Co-Curricular Opportunities: Increase the range of co-curricular offerings
available to students, including the introduction of a dance, multi-sport and soccer program.

Enhanced Gifted and Talented Provision: Increase opportunities for gifted and talented
students through high-potential learner assessments, expanded differentiated withdrawal
programs, and targeted extension opportunities.
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INITIATIVES PROMOTING RESPECT AND RESPONSIBILITY

Buddy Program: Year 5 and 6 students were paired with Kindergarten students as part of our buddy
system, providing mentorship, fostering friendships, and supporting a smooth transition into school
routines and classroom life.

Focus on Unity and Kindness: In Chapel this year, we continually focussed on unity and anti-bullying
approaches to all of our chapel programs.

School Theme - “Walked together”: Our annual theme provided a unifying vision for the year,
sparking creativity, goal-setting, and enthusiasm for learning across the school community.

Cyber Safety: As part of the PDHPE program, students in Years 3—6 engaged in a series of cyber
safety lessons designed to build awareness around safe online practices, digital responsibility, and
respectful communication. We also had a cyber specialist from "ySafe" speak to our 5/6's.

Amazing Me: Year 5 and 6 students participated in the Amazing Me program, which encouraged
positive self-awareness, healthy relationships and body positivity

Daily Devotions and Check-ins: Every morning, teachers led students in devotions, creating space for
spiritual growth, reflection, and emotional wellbeing. These sessions also served as a time to connect
with students and support their individual needs.

ANZAC Day Service: Our student leaders led a reverent and thoughtful school-wide ANZAC Day
Chapel service to honour the sacrifice of Australian service members.

NAIDOC Day Celebrations: Our First Nations students played a central role in leading NAIDOC Day
activities, celebrating Aboriginal and Torres Strait Islander culture, identity, and history.

Preschool Transition Visits: Our school hosted a number of orientation and readiness visits for
preschool children. School leaders supported these sessions, helping to create a warm and
welcoming introduction to school life.

Leadership Opportunities: Students in senior years were offered opportunities to lead in Chapel,
sports events, and peer support roles, developing confidence, service, and public speaking skills. We
expanded our leadership roles to include a captain of co-curricular and captain of Christian Service to
provide more opportunities for leadership roles.

Lunchtime Clubs: A variety of teacher-led lunchtime clubs ran throughout the year, encouraging
student interests and providing inclusive social spaces, ranging from art and chess to gardening and
coding.

Service Projects: Students participated in age-appropriate service projects, such as fundraising for
missions, encouraging compassion and a heart for others.

Increased High School Transition: Strengthened partnerships with local high schools to provide
students with increased opportunities to engage with secondary school environments, participate in
transition activities, and develop the confidence, responsibility, and organisational skills required for
a successful transition to high school.
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PARENT, STUDENT AND TEACHER SATISFACTION

While formal surveys were not conducted this year, regular and intentional opportunities for
feedback were embedded across the school community. Termly one-on-one catch-ups with all staff
members and the executive team created space for honest reflection, collaboration, and support.
Weekly team meetings also served as a key forum for open discussion, feedback, and shared
problem-solving. Parents continued to provide valuable input through daily conversations, informal
catch-ups and strong relational connections with staff.

Parent Feedback

Parents consistently described the school as a kind, caring, and safe Christian community. They
attributed this to the clear Christian worldview that shapes our teaching and culture, the supportive
and dedicated staff, strong relationships between families, and the high standard of pastoral care.
Areas highlighted for future improvement included upgrading facilities, expanded access to the
school through transport opportunities and increased communication pathways with teachers.

Staff Feedback

Staff expressed a strong sense of alignment with the school's culture. Of particular note was our
mentoring program run by an experienced teacher to help assist in classroom practice for our newer
teachers. Staff commented on the strong alignment in team meetings and termly individual
catch-ups were key spaces where feedback was welcomed and acted upon. Suggestions raised
throughout the year included increased access to high-quality professional development, more stage
and team meetings, increased opportunities for collaboration and consideration of additional staff
benefits to support wellbeing and retention.

Student Voice

Classes from Years 3—6 participated in a wellbeing check-in once each semester with their class
teacher, whilst students in K-2 engaged in a similar, less formalised model which incorporated
connection with their teacher, emotional wellbeing, and sense of belonging at school.
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FINANCIAL INFORMATION

Income
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